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Accelerated PMP® Prep Course

Course Description

This intensive 4-day, directed study course is designed to prepare you for the PMP® exam
in a fun and effective manner—with a minimum amount of studying after class! In addition
to unique games and activities, there are exercises and techniques designed specifically to
increase both learning and knowledge retention, giving students not only the knowledge
they need to quickly prepare for the exam, but also to become a better project manager—
without rote memorization.

Materials utilized in this class include our PMP® Exam Prep System, plus other materials not
available to the general public. Students are allowed to keep the PMP® Exam Prep System
($399 value) for free upon completion of the course.

This course is offered in both public and onsite versions. If interested in hosting an onsite
course, please visit http:/www.rmcproject.com/courses/accelerated_pmp_exam_prep_
course.aspx to read more about our onsite courses and complete a request form.

This class requires the student to bring a laptop computer.
Note: Students must meet all class prerequisites prior to enrolling.

Course Objectives
At the conclusion of this course, you will be able to:
® |dentify gaps in your knowledge that may hurt you on the exam
® Be more comfortable with the types of questions you will see on the exam
® Use tips to pass the exam that have been used successfully by thousands of people
® Utilize your personalized test taking strategy
®  Apply project management techniques useful in the real world
® Be a better project manager

Course Outline
Why is taking the exam important?

Overview of the exam:
® How to study and create a study plan
® Tricks for memorizing formulas
® Tricks to help you understand how the PMP® questions are written
® Tricks for shortening your study time
® Tricks for taking the exam
® Tricks for finding holes in your project management knowledge
® Reasons people fail the exam and how to make sure you do not do the same
® Exercises to help you understand, memorize and conceptualize the information you
need to know, right in class, including those dreaded formulas

Understanding PMI®-isms

Detailed coverage of:
® The process of project management
® The framework of project management
® Integration management
® Scope management
® Time management
® Cost management
® Quality management
® Human resources management
® Communications management
® Risk management
® Stakeholder Management
® Procurement management
® Professional responsibilities

continued...

Classroom-Based ﬁf’

Duration & Units:
4 Days, 40 PDUs/Contact Hours

Audience:
Experienced Project Manager and interested in
PMP® Certification

Course Benefits:

® Receive complete PMP® Exam Prep System
- PMP® Exam Prep Book
- Hot Topics Flashcards
- FASTrack Exam Simulation
- Additional materials not

available to the public

® Pre-class assesment

® Inclass guided study

® Dramatically reduce after class study time

Course at-a-Glance:
® Pass on Your First Try
® 4 Days, 40 PDUs/Contact Hours
® 8amto 6 pm daily
® Students must meet all class prerequisites
® Laptop needed for in class testing
® Focused study plan

Next Steps After Class:
® Schedule for the PMP® Exam
® Pass Exam
® Maintain PDUs
® Consider earning another certification

Education & Experience Requirements for PMP® Exam
According to PMl.org
1. If you have a Bachelors degree
® 3+ years project management experience
® 4500 hours leading and directing projects
® 35 contact hours in project management
education
2. If you are a High School graduate
® 5+ years project management experience
® 7500 hours leading and directing projects
® 35 contact hours in project management
education
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Course Outline (continued)

Exercise: Rita’s Process Chart Game and Planning Game
50 Minute FASTrack Simulated Exam

Exercise: Why Did | Get a Question Wrong?
Exercise: Detailed Project Management Process
Exercise: HR Roles Game

Exercise: Incentives

Exercise: Scavenger Hunt

Exercise: Surprise Party Game

Exercise: Cracking Tough Tools

Exercise: Catch Phrase

Exercise: Quicktest Review

Exercise: Risk and Quality Management
Exercise: Quality Management Tools

Exercise: Interactions

Optional Exercises (as time allows)

Action Plan and Conclusion

Course Materials

Students will receive the following material with the course attendance:

PMP® Exam Prep book

PM FASTrack® exam simulation software

Hot Topics Flashcards

Accelerated PMP® Exam Prep workbook

Plus additional materials not available to the public

Classroom-Based ﬁfﬁ

Pre-Requisities and Preparation:
Prior to enrolling in this class, you:
e Must have taken a course in basic project
management; and
e May have received your approval to take the
exam from PMI.

If you have not had a basic project management

course in the recent past you will not be ready

to pass the exam. Please consider taking our

3-day Project Management Fundamentals class.

In addition, you must be familiar with the following

prior to enrolling:

e Project charter
e \Work breakdown structures, with experience

creating one in the real world and knowledge

that they are not created in a bar or Gantt

chart

Network diagram

Time and cost estimating

Planning quality into a project

Communications plans (and why they are

important)

e Management plans (what they contain and
why they are important)

® The process of planning a project
What a project manager should be doing
when the work is going on

e \What should be measured on a project, when
and why

® Project closeout (what should be done and
why it is important)

You should also have at least some exposure to
the following before this class:

® Procurement Management

® FEarned Value

® Risk

RMC develops and trains Project Managers, Business Analysts, and Agile Professionals by helping them learn the necessary skills to

succeed in their careers.

Register for a RMC Project Managment class and start learning!
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